[image: image1.png]ﬁ
o R



                                                                  

	Student Name:
	Giulia Mastrantonio

	Student Number:
	14684

	Course:
	Fundamentals of Administrative Management

	Assignment NO:
	2


Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	i) Definite the term “management”:
Management refers to the process of coordinating people, machines and situations in a certain amount of time and with a certain budget, with a precise goal to reach.

ii) List different levels of management.
There are different levels of management with different degrees of authority and responsibility: top level management, that exercises complete control over the organization; the middle-level management, where managers have fewer responsibilities compared to top manager, and are concerned with the activities of their own department only; then there is lower-level management, with supervisors looking after the operative force. They have responsibility for the actual production of goods.
iii) Define the term “equity” as a principle of management

Equity is one of the fourteen principles of management carved out by Henry Fayol. Equity consists in motivating the workers to perform their duty, always treating them with respect, fairness and kindness. 
iv) State the various functions of management.

Henry Fayol, who was a French management consultant and who is considered the father of modern management, divided the functions of management into 5 categories: planning, organizing, commanding, coordinating, controlling.
v) Match the expressions

a – III
c – I

b – IV

d – II

i) A – b – ii (defining the objectives and formulating the policies)
ii) B – a – i
iii) C – c – ii (carrying out the operations and their supervision)
Q.2
Planning and controlling are both functions of management. 

Planning require organization for the future of the firm: the manager must be able to see into the future the goals to achieve, and based on that, organize the whole plan in a specific time frame with a certain budget etc.
Controlling, instead, is a constant and very important duty of the manager, to make sure that the current standard of work is up to the standard of the company and that every team member is following the company work policy.
Case Study
1. The hierarchy of management is formed by the three levels of management (top-level, middle-level and lower-level). It indicates the ranks of managers in the hierarchy: so for example the middle-level manager is subordinated to the top-level manager. At the top of the hierarchy there is usually just one person, while going down from the top-level to lower-level, the number of people increases. 
2. William Davis knows about problems on the factory floor because Irene Rogers, who is the floor supervisor, answers directly to him and provides him with all information.
3. William Davis, the Chairman, determines the objectives for the business.
4. Irene Rogers, the supervisor, will ensure that the work is carried out properly and on time.
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