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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1)
i) Supply chain management main benefits
- planning for the productions requirements
- maintaining materials and inventory movements

ii) Companies in any supply chain can make their decisions individually and collectively in five areas:
1) Productions: what products dose the market demand?
2) Inventory: what are the best inventory levels should be in stock at every phase in the supply chain?
3) Location: Where should production facilities and inventory storage space be located?
4) Transportation: How should stock be flown from one supply chain site to another?
5) Information: how much data should be gathered and how much information is to be shared?

iii) Modern supply chain: companies will emphasize on what they considers to be them major competencies in supply chain management and contract out the rest.
Old supply chain: companies were trying them best to own much of their supply chain.

iv) inventory management: inventory in to act as a cushion against ambiguity in the supply chain, however holding inventory can be costly so inventory management process are all the management processes maintained the most suitable location to keep the best inventory levels (row materials, semi-finished or finished goods) for every phase of supply chain.

v) Information: is utilized for two purposes
1) Coordinating daily activities: which are related to the implementation of the other four main supply chain drivers:
- Production
- Inventory
- Location
- Transportation
2) Forecasting and planning: to foresee and convene future demands by make planned forecasts to guide the situation of monthly and quarterly production schedules and time tables also information utilized for strategic forecasts to direct decisions regarding construct new facilities, enter a new market or leave a present market.

vi) Type of inventory:
· Cycle inventory: inventory required to satisfy demand for the product in the time between purchases of the product.
· Safety inventory: inventory is held as cushion against ambiguity.
· Seasonal inventory: inventory which stocked up in expectation of expected increases in demand which can occurs at certain times of the year.


2) 
Location: means the geographical setting of supply chain facilities, it also consists of decisions that are related to the activities they should be carried out in every facility. The efficiency versus responsiveness trade-off here is the choice whether to consolidate activities in fewer locations to expand economies of scale and efficiency or to distribute activities in several locations close to consumers and suppliers in order for operations to be more receptive.
There are requirements to consider various factors that relate to a given site including the cost of facilities labor cost, skills available in the workforce, transportation conditions, taxes and tariffs and the nearness to suppliers and consumers.
Location decisions are fairly strategic decisions as they involve large amounts of money to long-term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to end customer. Location decisions depict a company’s fundamental strategy for building and delivering its products to market.

3)
a) Producers: 
These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are markers of the finishing products. 
Producers of raw materials are businesses like drill for oil and gas, mine for minerals, cut timber, raise animals, farm the land or catch seafood
Producers of finished goods utilize the raw materials and subassemblies produced by other producers to make their products
Products can be intangible items like music, software, entertainment, or designs product may also be a services like cleaning offices and houses, performing surgery or teaching or training for special skills.
b) Distributers:
Distributers are businesses which take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would buy.
Distributors cushion the producers from variations in product demand by stocking inventory and doing a lot of sales work to discover and services consumers.
For the consumer distributors complete the time and place function as they supply products when and where the consumer wants them.
A distributor is normally a business that take possession of important inventories of products that they purchase from producers and sell to customers, products advertising, products sales, inventory administration, warehouse operations, product transportation among with customer support and post sales services. 
Distributor may be a business that only brokers a product between the manufacturer and the consumer and never takes possession of that product.
c) Retailers:
Retails stock inventory and sell in lesser quantities to common public. This business also closely tracks the demands and preferences of the customers that it sells to.
Retailer advertise to its consumers and often utilizes some blend of price, service, convenience and product selection, as primary draw to attract consumers for products it sells.
· Discount department stores draw customers using price and extensive products selection.
· Upscale specialty stores exposure an exclusive line of products and high levels of service.
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PE Dairy is fitting in the step of Dairy Processors
The PE Dairies activities from logistic are:
· Move the raw milk from bulk collection to the processors location
· Move the products from the processors locations to the home delivering

The main problems the PE dairy has with logistics:
· Declining the demand for doorstep deliveries which increasing the cost
· Maintaining the services during the holidays
Delaying and expiry of the dairy products which will be deliver 
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